Upgrade Guidance for Full Membership (MCIRO) Upgrade

Application Progress / Checklist:
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1
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	Step 3
	Optional Application Documents
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	Signposted in relevant POD section(s)?
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	Additional Evidence 3 (optional)
	Signposted in relevant POD section(s)?
	

	
	Additional Evidence 4 (optional)
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[bookmark: CV]

Step 1: Annotated CV 
For Member level you will need a minimum of 5 years railway operators experience.
Your CV is an essential part of your application as it is the link between your career experience and the POD framework. Your CV should provide a summary of your railway operations career history and your education and training.
What should it include?
1. Your Current Job Role
· Your current position and responsibilities within your organisation
· Your key achievements in this role

2. Your Railway Operations Career History
· Summary your employment history
· Brief details of all your previous railway operations roles: job titles, organisations, dates of employment, responsibilities and any other relevant information, including any notable achievements you consider should support your application
· Details of your membership of any other professional bodies including the name, grade and post-nominal letters, date of election to the grade

3. Your Education and Training
· Details of your school, college or university qualifications and dates awarded.
· Details of other professional qualifications (including name of the institution or awarding body and dates awarded).
· Briefly outline other courses and Continuing Professional Development (CPD) you have taken.
What should it NOT include?
Your personal details. 
· Remove all personal details other than your name e.g. contact details/date of birth etc.

Instruction: 
Go through your CV considering each role in relation to the POD section(s) it covers. You can annotate the POD section number(s) directly onto your C.V. or use the summary template in Appendix 1.


[bookmark: POD_guidance]Step 2: POD Evidence
The application for Member level consists of six mandatory sections (POD sections 1, 3, 4, 5, 7 & 11) and two further sections (chosen from POD sections 2, 6, 8, 9,10 or 12).
When completing your application, write a concise summary of your knowledge and experience within all the required POD sections. Keep this succinct as key information can be lost or masked if contains content irrelevant to that POD section. Demonstrate what you have done and explain why it is relevant, e.g., what part of your role gave you the relevant experience for the POD section.
Clearly map your experience and knowledge against the POD framework Essential Knowledge Elements (p8-30).
Don’t assume that by only listing your job role it is obviously covering the criteria. By just writing roles or tasks without explanation, you are missing an opportunity to explain why those roles or tasks are relevant.
Support your application by using relevant personal examples. Ask yourself ‘So what?’ This may help you to explain the reasons why a task/project etc. is relevant to a POD section and the impact that it had.
If you have a relevant qualification, don’t just list the modules, explain how it relates to each of the relevant POD sections, including examples of how you have or could apply this knowledge. The panel are looking for the impact of the learning gained.

Instruction: Choose 50% of the Essential Knowledge and Experience Elements from POD sections 1, 3, 4, 5, 7 & 11, plus two more from POD sections 2, 6, 8, 9,10 or 12 and demonstrate your knowledge from a local, regional and national working perspective.
To do this you will need to provide:
1. A concise and relevant summary of your experience that meets the 50% Essential Knowledge Criteria for that POD section (approx. 200 words). 
· Demonstrate what you have done and explain why it is relevant, e.g., what part of your role gave you the relevant experience for the POD section

2. Two relevant work-related examples in each POD section (approx. 100-150 words per example). 
· These must be examples of real situations you have been involved in (projects/tasks, relevant CPD, achievements etc.) 
· Explain why it relevant to that POD section. Reflect on what you have gained from this experience: actions taken / lessons learned / changes made etc. 


Mandatory POD Sections: POD 1,3,4,5,7 & 11
At Member level you will need to cover 50% of the Essential Knowledge & Experience Elements in each of these POD sections, demonstrating local, regional and national working knowledge.
[bookmark: POD1][bookmark: _Hlk200991821]1 – Incident & Emergency Management
You will need to know all aspects of the railway when disrupted by an incident concerning trains or other railway property. You need to know about the business measures required to prevent these elements and also how to be prepared for them and how they are handled in real time.
	[bookmark: _Hlk201043119]Essential Knowledge & Experience Elements
	Select 9

	1
	Passenger Information During Disruption (PIDD)
	

	2
	Planning for emergencies
	

	3
	Planning to avoid incidents/contingency planning
	

	4
	Command and control structure and management
	

	5
	Identify strategic and tactical priorities
	

	6
	Communications within the team and interaction with Emergency Services and RAIB
	

	7
	Communications with the public
	

	8
	Control room management
	

	9
	Incident recovery practices
	

	10
	Interfaces with railway and other agencies
	

	11
	Key roles and hierarchy in incident recovery
	

	12
	Network Code and Railway Operational Code
	

	13
	Site management & security and crowd management
	

	14
	Incident review practice and learning share
	

	15
	Managing emergency involvement—electrified lines
	

	16
	Different organisational priorities
	

	17
	Understanding the consequences of performance
	

	18
	Business continuity when large locations are lost
	


For POD 1, you will need to demonstrate 9 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	





[bookmark: POD3]3 – Delivering Passenger and Freight Services
You will need to know all aspects of real-time service delivery including ensuring the safety, quality and efficiency of freight and passenger services in train movement, stabling and interfaces with stations, stops and depots.
	Essential Knowledge & Experience Elements
	Select 8

	1
	Passenger first thinking, station, stops and terminus delivery; staffing, premises, security, pedestrian flow, information in normal & degraded working
	

	2
	Regulations and legislation
	

	3
	Quality and safety – platform/passenger-to-train interface, operations standards and training, safety audits, inspections fitness for duty, incident response plans and emergency procedures and incident investigation
	

	4
	Freight operations delivery; route availability, axle loads, RT3973, container sizes, train speed, train length, brake force, dangerous goods, load securing, timing loads, Short Term Planning (STP) and VSTP
	

	5
	Route and traction learning, driving simulation
	

	6
	Connectional policies
	

	7
	Disability arrangements
	

	8
	Interface with train despatch system
	

	9
	Interface with adjacent routes
	

	10
	Stopping points
	

	11
	Ready to start equipment
	

	12
	Passenger flows and risk to passengers on the railway network
	

	13
	Terminus/station dwells and effect on capacity
	

	14
	Train Service management during disruption and perturbed working
	

	15
	Traincrew Resource management to deliver a timetable (passenger/freight differences)
	

	16
	Trade Union input into resourcing provision
	


For POD 3, you will need to demonstrate 8 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	






[bookmark: POD4]4 – Managing Safety
You will need to know about legal issues affecting operations managers on the rail networks.
You will need to know about:
· assessment and mitigation of risk as well as safety cases and certificates
· audit processes which support the management of safety
· issues involved in safety and security in the workplace for passengers and staff
· importance of contracts and managing contractors
	Essential Knowledge & Experience Elements
	Select 6

	1
	Organisational responsibility, leadership and communication - safety culture
	

	2
	The role of key national agencies— liaison with emergency services
	

	3
	Assessing and managing risk e.g. lineside neighbours; trespassers
	

	4
	Safety critical and non-safety critical staff and the concept of staff competence
	

	5
	Operation of safety audit systems and the management of safety
	

	6
	Managing contractors & 3rd party safety
	

	7
	Passenger safety e.g. crowding & congestion; or re-platforming trains at busy stations leading to escalator/stair risks
	

	8
	Safety management systems and the role of Health & Safety representatives
	

	9
	Improving the use of resources, managing noise, managing energy, potential pollution, waste management and air quality
	

	10
	Investigating and learning from accidents
	

	11
	Rules, regulations, standards management and industry operating principles
	

	12
	Rule Book knowledge & understanding
	


For POD 4, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	





[bookmark: POD5]5 – Delivering Customer Services
The successful delivery of customer service amounts to meeting customers' expectations ad exceeding them. You will need a broad understanding of the constituent parts of delivering a service to a passenger or freight end-user including how customer service and business success are linked. You will need to know about the methods used by commercial organisations to allow them to formulate models of best practice of customer service. Knowledge in this category is industry-wide and not restricted to one organisation.
	Essential Knowledge & Experience Elements
	Select 6

	1
	How your work personally affects customer delivery (it will and does)
	

	2
	Aspects of customer service – key areas of rail customer services, journey purpose, internal customer/supplier relationships
	

	3
	Customer communications at all stages of the journey and during disruption
	

	4
	Customer types and needs e.g. accessibility/mobility
	

	5
	Auditing, customer surveys and mystery shopper surveys
	

	6
	Company policies e.g. connections, station manager & staff development policy, assisted travel
	

	7
	Company’s measurement criteria, improvement opportunities and programmes
	

	8
	Revenue protection
	

	9
	On-train passenger requirements; safety, information, catering, staffed and Driver Only Operation (DOO)
	

	10
	Feedback, complaints, conflict avoidance and conflict management
	

	11
	How stations link into command and control structure
	


For POD 5, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	




[bookmark: POD7]7 – Train Movement Control Systems
You will need to have an understanding of all aspects of the safe and efficient control of train movement including technology, process and human factors aspects, both in relation to normal operation and in relation to the implementation of a new system or making changes to an existing one. The safe and efficient control of train movement is key to the railway business.
Signalling is a core function of a train movement control system. You will need to know about concept, design, rationale and implementation of systems of control for train movements, covering principles, practices and safety standards in normal, degraded and emergency conditions.
	Essential Knowledge & Experience Elements
	Select 6

	1
	Basic TMCS functions including safe movement of trains, interlocking, controlling
train speed, ensuring an unobstructed route and functions in emergency, degraded
and maintenance modes
	

	2
	Means of control including train detection, movement authorisation, interlocking
and movement control
	

	3
	The principles of operation of Automatic Train Protection (ATP) and Automatic Train
Operation (ATO)
	

	4
	Methods; absolute blocks/track circuit block
	

	5
	Types; mechanical interlocking, relay, SSI, colour light
	

	6
	Signalling principles as applied currently
	

	7
	Considerations of train control systems worldwide, considering the special
concerns of tramways and metros
	

	8
	Traffic management systems and practice
	

	9
	Future vision for Train Movement Control Systems (TMCS); communication based
train control; European Rail Traffic Management System (ERTMS). Degraded
modes and reliability, availability, maintainability and safety
	

	10
	Safety regulation, the signalling system and competence frameworks
	

	11
	Level crossings; types, risks, operating methods, misuse
	

	12
	Understanding of electrical control principles and processes
	


For POD 7, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	




[bookmark: POD11]11 – Railway Organisations Business Context
You will need to understand the railway business organisations - their environments, ownership, finance and organisational structures.
Railway Organisations Business context covers four main sections: 1. How businesses in general and railways in particular are organised and financed; 2. The development of railways as part of a country’s development; 3. Governance and regulation of rail; 4. The objectives, constraints and organisational structures of your railway.
	Essential Knowledge & Experience Elements
	Select 5

	1
	The effect of putting customers first in your business
	

	2
	Understanding the business case for and against rail in the context of the national transport requirements in your country
	

	3
	Your business organisation - the environment, the market, ownership and finance, organisational structures, strategy, planning and control and other stakeholder organisations
	

	4
	Stakeholders/organisational/contractual and other interfaces
	

	5
	The place of innovation and systems thinking in railway organisations
	

	6
	Governance of the rail industry - relationships between governments and railways e.g. RAIB/ ORR/ DfT
	

	7
	Understanding of other organisations influencing your individual railway company such as owning groups, infrastructure providers and train operators, rolling stock suppliers and other industry bodies
	

	8
	Understanding of track access models for passenger and freight services e.g. franchises and concessions.
	

	9
	Quantifying and attributing costs of development projects as an input to project appraisal and taking that project through to implementation
	


For POD 11, you will need to demonstrate 5 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	




Additional POD Sections: Select two from POD sections 2,6,8,9,10 or 12
At Member level you will need select two additional POD sections and cover 50% of the Essential Knowledge & Experience Elements in both, demonstrating local, regional and national working knowledge.
[bookmark: POD2]2 – Performance Management
You will need to know how performance is part of the business. You will need to know how it is typically measured and why, the systems which support it and the factors affecting performance in the long term and operations running the railway.
	Essential Knowledge & Experience Elements
	Select 9

	1
	What is a performance policy
	

	2
	Cause of poor performance in the train service whether timetable or frequency/interval based e.g. the Autumn Handbook
	

	3
	Bringing about improvements in performance: how planning links to performance and how performance is often linked to capacity, journey time, or other commercial considerations e.g. attribution & Schedule 8
	

	4
	Understanding Whole System Performance Model
	

	5
	Right Time delay minutes, cancellations, Performance Measure, how performance is attributed, long term trends & franchise/stakeholder requirements
	

	6
	Causes, types and variations of delay at stations, depots and stops - primary, reactionary, sub threshold, hour/day/season
	

	7
	The data sources and systems used to measure & manage performance data and performance analysis. How delay budgets are developed
	

	8
	How investigations work best, problem solving tools and techniques, the culture around investigations, company policies
	

	9
	Performance improvement teams incident review & sharing best practice
	

	10
	Regulatory Bodies and Government Departments’ requirements on performance monitoring and reporting of the industry
	

	11
	The use of neighbour & stakeholder co-operation mechanisms
	

	12
	The use of service recovery for passenger and performance
	

	13
	Impact of Emergency Timetable/Very Short Term Planning (VSTP) on freight services & effect on performance regimes
	

	14
	Impact of removing power from the OHL system on freight & passenger railing
	

	15
	Benefit quantification & the financial business case for performance
	

	16
	Real time operational performance data
	

	17
	Understanding around the phase of managing an incident—time to site, access, time to fix, normal working resumed etc.
	


For POD 2, you will need to demonstrate 9 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	



[bookmark: POD6][bookmark: _Hlk200993236]6 – Operational Planning and Timetabling
Train planning sits at the hub of the industry. The outputs determine the product sold to the customer and define the commercial and operational effectiveness of the infrastructure provider as well as the train operator. You will need to know about: The nature of the railway network, how it determines the shape of the train service, and may itself be shaped by the train service requirements or franchising specifications; Development of a train service from commercial and other demands, e.g. working with a finite number of trains; processes and tools for planning the train service; Capacity of rail networks, how it is created and the practicalities of exploiting it effectively.
	Essential Knowledge & Experience Elements
	Select 6

	1
	How the physical assets of the railway shape the train service
	

	2
	Elements of a new timetable and train plan including stock & crew diagramming
	

	3
	The planning cycle and typical timescales for long-term and short-term planning
	

	4
	The typical considerations when introducing a new freight train into an existing timetable
	

	5
	The typical factors in an agreement between a train operator and an infrastructure controller for track access
	

	6
	Ways of balancing the conflicting needs of track access and train running
	

	7
	Planning for the efficient utilisation of resources to support the train plan and Trade Union input
	

	8
	Planning cycle for isolation on the OHL system
	

	9
	The factors determining route capacity and how the timetable exploits capacity efficiently
	

	10
	Appropriate metrics for capacity, usage and utilisation
	

	11
	The relationship between utilisation of capacity and service performance
	

	12
	Specific issues in evaluating railway track and signalling proposals in terms of their operating impact
	


For POD 6, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	





[bookmark: POD8]8 – Rolling Stock & Fleet Management
The trains used by a railway are crucial to its service provision and a fleet of safe, reliable and efficient trains is essential to the success of any railway operation. You will need to understand all aspects of fleet management including design of rolling stock, leasing and the delivery and monitoring of the train service against plan.
	Essential Knowledge & Experience Elements
	Select 6

	1
	The operating characteristics of the various types of electric and diesel vehicles and their applications for heavy rail, light rail and metro systems
	

	2
	Passenger considerations such as bogie design, doors and luggage. Freight considerations, weight, height, length, axle braking and financial consequences
	

	3
	Types of rolling stock including on track machines (OTMs) and connectivity between fleets
	

	4
	The principal functions of fleet maintenance including cleaning, fuelling, mileage allowances and types of maintenance exams, wagon prep, loading exams
	

	5
	Depot capacity including depot constraints, rules of the depot, planned and unplanned maintenance and staff resourcing
	

	6
	Operations control and its role in fleet management, real time planning and work prioritisation to ensure sufficient trains to cover booked diagrams at the optimal energy consumption
	

	7
	The safety critical information systems
	

	8
	Fleet renewals, leases and contract renewals
	

	9
	The need to have a full train fleet in service per booked diagram/formations – Right Time, PPM, Passengers in Excess of Capacity, train presentation requirements
	

	10
	Contingency plans for short formations to deliver the train service and Defective On-Train Equipment (DOTE)
	

	11
	Motive power allocation during disruption, eg Traincrew knowledge, route restrictions on traction, fuel/power availability which affect allocation of trains, outstabling, remote fuelling and couplers
	


For POD 8, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	






[bookmark: POD9][bookmark: _Hlk200994170]9 – Railway Engineering, Maintenance & Renewal Management
The railway involves heavy civil and structural engineering to provide and sustain its routes and complex electrical and mechanical systems to sustain its traffic. You will need to understand all aspects of the components of railway infrastructure, their design features and their renewal and maintenance.
	Essential Knowledge & Experience Elements
	Select 7

	1
	New technology and the importance of research and development
	

	2
	Asset ownership and maintenance arrangements
	

	3
	Formation, deterioration, treatment and renewal of track
	

	4
	Operating and engineering interface implications of track systems, power supply and distribution systems and formation and structures
	

	5
	Mechanical and electrical services used on railways
	

	6
	The issues surrounding new works and major project planning including possession management
	

	7
	Elements of ground engineering
	

	8
	The main differences between heavy and light rail
	

	9
	Understanding power control system, OHL and Electrical Control
	

	10
	The design of electronic communication systems
	

	11
	Investment projects and the main stages for project management
	

	12
	Protecting staff on infrastructure and Ops Maintenance interface
	

	13
	Specific issues in evaluating railway track and signalling proposals in terms of their operating impact
	


For POD 9, you will need to demonstrate 7 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	





[bookmark: POD10]10 – People and Change
You will need to understand the essential processes and procedures for managing people in an organisation.
You need to have an overview of key human resource processes, the organised labour context and theories and practice of performance management and learning and development. You also need to know about how change affects people, teams and organisations, how organisations can be developed using systems and communications strategies.
	Essential Knowledge & Experience Elements
	Select 7

	1
	Recruitment and Selection
	

	2
	Employee Relations and the role of the unions
	

	3
	Team working across whole rail system
	

	4
	Performance Management
	

	5
	Learning and Development
	

	6
	Organisational design and structures
	

	7
	Culture change and leadership styles including in dispersed locations
	

	8
	Internal communications
	

	9
	Diversity and Modern Workforce
	

	10
	Health and Safety
	

	11
	Human Factors
	

	12
	Mental Health
	

	13
	Risk Management
	

	14
	Change management
	


[bookmark: _Hlk201043062]For POD 10, you will need to demonstrate 7 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	






[bookmark: POD12]12 – Financial & Investment Planning
You will need to understand the main financial aspects of the railway business including the financial structure of a company, budgeting, managing and auditing accounts, revenue planning, commercial transactions and legal requirements for financial reporting.
	Essential Knowledge & Experience Elements
	Select 6

	1
	Railway costs – cost structures, fixed and variable costs, cost allocations
	

	2
	Financial structure of your own organisation
	

	3
	How budgets are created and used
	

	4
	How finance is controlled and overall performance assessed and reported
	

	5
	Revenue strategies and how they can work. Revenue analysis
	

	6
	Commercial transactions such as asset management, purchase, lease, debt, grants, owners capital and share
	

	7
	Public and commercial funding of railways
	

	8
	Operational Expenditure (OPEX) vs Capital Expenditure (CAPEX) with infrastructure management
	

	9
	Knowledge of Schedule 8 and Schedule 4 payments
	

	10
	QX and track Access Charges
	

	11
	Making a business case
	


For POD 12, you will need to demonstrate 6 essential elements. Tick them off on the table above when you refer to them in your POD submission.
	Summary (100-200 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	Worked Based Example (100-150 words approx.)

	

	
	
	
	
	
	




[bookmark: Additonal_Evidence]Step 3: Additional evidence (optional) 
Instruction: You can upload up to 4 documents to support your application. Additional documents must relate to you personally (CPD certificates / verification letters / performance evaluations etc.) which you must link them to the POD section(s) and explain why they are relevant evidence.
	Document 
	POD Section(s)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	
	
	
	
	
	






Exemplar 1
[bookmark: _Hlk201043756]In this example for POD 11, the applicant has provided a summary and two examples to support their application.
	Summary (200 words approx.)

	POD 11: Railway Organisations Business Context
Over the last seven years I have developed a clear understanding of how railway organisations operate both internally and externally. My roles in dispatch, engineering, and leadership, have shown me how safety, customer service, performance, and finance are interconnected across the rail industry.
Within my TOC, I see daily how depot decisions affect service performance, diagram integrity, and customer satisfaction. However, I have also come to appreciate the wider business context of the rail industry in the UK.
The UK railway is structured through a number of key organisations:
· Department for Transport (DfT): Sets overall strategy and awards operating contracts. Since the end of franchising, Train Operating Companies (TOCs) like GTR operate under National Rail Contracts, where revenue is government-managed and operators are incentivised on performance, safety, and customer service.
· Network Rail: Owns and maintains the track, signalling, and infrastructure. Train operators rely on Network Rail for access rights, capacity allocation, and incident response.
· Rolling Stock Companies (ROSCOs): Own most passenger trains, leasing them to TOCs. This explains why engineering teams must ensure lease compliance, reliability, and cost-effectiveness.
· Office of Rail and Road (ORR): Acts as the regulator, monitoring safety, performance, and value for money. Their oversight means that depot decisions, even at a local level, have national accountability.
I have also followed the proposals for Great British Railways, which aim to integrate track and train functions under a single guiding mind, showing me how the industry is evolving structurally.
I shadowed Fleet Control, Performance Managers, and ROC teams, observing how operational choices are influenced by commercial and contractual drivers. For example, I saw how delay minutes directly translate into financial penalties under performance regimes, linking depot activity to national performance targets such as PPM and CaSL. This gave me awareness that the cost of operational failure extends beyond service reliability to financial sustainability and reputation.
 


	Worked Based Example (100-150 words approx.)

	Work-Based Example 1 – Managing Resource Constraints and Understanding Network Impact
As Exam Lead Cover during a late shift with reduced staff due to training absences, my team could not complete all maintenance tasks. The early shift inherited the backlog, which caused knock-on effects to diagrams. This highlights the importance of resource planning and how local depot actions ripple into wider business and network impacts. This demonstrated how workforce planning links not only to operational outcomes but also to my organisations contractual obligations under the DfT’s National Rail Contract.
 


	Worked Based Example (100-150 words approx.)

	 
Work-Based Example 2 – Applying Strategic Context to Inclusive Culture
As my shift’s Employee Voice Panel representative, I contributed to a company-wide RESPECT workshop on staff engagement. I also initiated a depot-wide EDI survey and proposed actions including a dedicated Inclusion Officer. This experience helped me understand how organisational health, culture, and inclusion are not just internal matters but influence external business outcomes such as staff retention, reputation with stakeholders, and ability to attract future talent. These are directly relevant to the industry’s governance and financial context, where workforce stability and diversity underpin long-term sustainability.
 
Through these experiences I now understand not just how my organisation operates, but how its role connects with national rail organisations, governance structures, and financial models. I appreciate how depot-level actions are influenced by wider industry constraints, and how frontline engagement directly contributes to strategic business outcomes.






Exemplar 2
In this example for POD 1, the applicant has provided used the POD essential elements as headings, grouping criteria together where applicable, and detailing their experience, identifying lessons learned and application of learning.
	POD 1 submission

	1. Passenger Information During Disruption (PIDD) 
Experience: assisting during service disruption e.g. RMT strikes 2022/23, including working at stations and onboard trains, providing passenger information on revised timetables, differing connections, changes to service times, compensation arrangements, catering availability etc. I learnt the broad range of questions that can be asked, how to find answers using various tools, and who to ask. I applied this learning whilst assisting onboard, remembering the importance of frequent, accurate, simple and jargon free announcements to reassure passengers with up-to-date information and minimise the likelihood of disruptive behaviour onboard e.g. self-evacuation on stranded trains. 

2. Planning to avoid incidents/contingency planning 
Experience: as Deputy Head of Major Possessions Delivery, I worked with Network Rail on major blockade preparation, developing contingency plans for late possessions, maintenance and monitoring of key diversionary routes, and ensuring punctuality of final services to enable on-time possession starts. I applied lessons from previous blockades across different regions, creating a consistent yet adaptable template approach for both our TOC and Network Rail to streamline planning and execution.

3. Interfaces with railway and other agencies 
Experience: the Rail Incident Command training completed in 2023 focused on the role of ‘Gold’ command during a major incident involving multiple agencies i.e. TOCs, Network Rail, Emergency services. This training included a tabletop exercise for a bin lorry landing on railway with multiple casualties. From this I learnt about the ‘JESIP’ approach for multi-agency incident management, applying the principles of ‘METHANE’ to share accurate information with other agencies and what role I would play in that scenario. I applied this learning (fortunately never in a real-life scenario) in preparation for undertaking ‘Gold on call’. 

4. Network Code and Railway Operational Code 
Experience: I have used the Network Code and Network Availability Statement in many roles. I learnt about compliance with the Codes to ensure the best commercial & contractual positions were achieved for the TOCs I worked for. I applied this learning as an elected Class Representatives Committee member for Band 2/3 TOCs, and an elected member of the ‘Timetable pool’ supporting the wider industry with reviewing and voting on Proposals for Changes to the Network Code and timetable process. Within this period were the changes proposed as part of the ‘Better Timetables for Passenger & Freight’ program. 

5. Site management & security and crowd management 
Experience: In my Train Planner role, I volunteered with crowd control, customer service and ticket checks at special events e.g. Latitude & V festivals and Lowestoft Airshow. From this I learnt about how to segregate customer flows, set up queuing systems with barriers and safely manage crowds, risk assessments considering customer profile, intoxication, mobility impaired passenger needs, evacuation routes etc. I applied this learning to the planning of other major events e.g. Cheltenham Gold Cup and then observing/assisting at the same events. I have applied these principles to site set up for major interchanges between trains and rail replacement coaches, ensuring safe separation passengers and road vehicles, weather appropriate queuing systems and revenue protection. 

6. Incident review practice and learning share 
Experience: in my major possession delivery role, I reviewed the Christmas 2015 possession overruns on the Thames Valley and Kings Cross. From this I learnt to step back, question and challenge assumptions made across the broader cross industry project plan including activities duration, progress & tracking methodology used, adequacy of resources available, and arrangements for passenger handling in the event of an overrun. I applied this learning by being challenging partner to the Network Rail subsequent ‘T minus’ review process for major possessions, and using the learning to projects, encouraging peer reviews of possession readiness both in-house and cross network readiness. I shared the experience (good and bad) from the GWR Modernisation program to other major projects: Derby remodelling and TRU. 

7. Understanding the consequences of performance/Different organisational priorities 
Experience:  throughout my career I have engaged with passenger and TOC clients, gaining insight into customer frustrations - such as delays and missed connections when regulating service recovery for performance - through station roles and tweet & meet the manager sessions. On the client side (DfT and owning groups) the focus is much more on performance monitoring, Schedule 8 impacts and KPI compliance, where missing performance targets can lead to reputational damage, political pressure, loss of franchise payments and potential costs should a remedial plan to improve performance be required. I applied this learning to Sponsoring the Train Service Operations part of the XC NRC bid in 2023, to balance differing priorities of client, owning group and customer in setting targets set and managing the risk/reward associated with those targets. 

8. Business continuity when large locations are lost
Experience: as Head of Planning from February 2020, with the onset of COVID pandemic I led the transition of a 30-person team to remote working, overcoming challenges like limited IT infrastructure by deploying remote access solutions and ensuring staff welfare. Initially planned for 3 weeks, these arrangements lasted over 18 months, during which we embraced virtual collaboration and improved information sharing. I applied this learning in my Industry Projects & Planning role (also covering Risk & Compliance), where I implemented a Business Continuity Policy for Arriva businesses. This included standardised procedures for different scenarios e.g. loss of train crew depots and contributing to national contingency planning for potential power outages during the 2022/23 energy crisis.
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