
How to Upgrade Your CIRO 
Membership

Shaping the future of rail, together



Informal session without an agenda but we can talk about:

• Routes into membership upgrade

• POD

• Membership levels

• How to annotated your CV

• Your application

• Tips on what to include

• Answer any of your questions

Shaping the future of rail, together



Professional Operators’ Development 

Framework is the professional map for 

railway operators.

12 disciplines that all contribute to 

success in rail operations. 

POD



Affiliate

Associate

ACIRO

Member
MCIRO

Fellow
FCIRO

Membership Levels



Routes into your  

membership upgrade

Study Experience 
Assessment



The CIRO Members’ Portal 
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CIRO Members’ Portal

1. A current CIRO member

2. Login to the portal

3. Ensure personal info is up to date



Which is the right level for me?
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Associate

ACIRO

Member
MCIRO

Fellow
FCIRO

✓ Operations work 
experience

✓ Breadth of knowledge

✓ Relevant POD experience



Which is the right level for me?

Associate Member Fellow

✓ Operations 
work 
experience

2 years 5 years 7 years 

✓ Breadth of 
knowledge

Own organisation & 
locality

Local, regional & 
national working 

knowledge 

Local, regional, 
national & 

international 
working knowledge 

✓ Relevant POD 
experience

3 sections 
to 30%

8 sections 
to 50%

12 sections 
to 80%



Your Upgrade Application
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CIRO Members’ Portal

1. Access to the portal

2. Your personal info is up to date

3. Submit your

✓ Annotated CV

✓ Professional Operations Development (POD) 

Sections submission

✓ Additional evidence (optional)



✓Your Annotated CV

C.V. should include as a minimum:

• Current Job Role

• Career History

• Education and Training

It’s your link between the POD and your experience 

• Mark your CV with a note of the number/s of the POD 

sections relevant to each role

• You can annotate the POD section numbers directly 

onto your CV or use a summary template 

Remove personal details such as DoB, contact details



Example of a summary table

Summary of experience against CIRO POD sections



✓Your Professional Operations Development (POD) 
Sections submission

• Mandatory POD sections at each level

• Summarise your knowledge & understanding of the railway 

principles in each POD section 

• Contextualise with work-based examples relevant to each

POD section



Associate Level

• Summarise your knowledge & understanding of the railway 

principles in 3 POD sections 

• Cover 30% of the essential knowledge & experience criteria

• 1 personal example relevant to the POD section 

(explain what you’ve done / describe how you’ve been involved)



Member Level

• Summarise your knowledge & understanding of the railway 

principles in 8 POD sections 

• Cover 50% of the essential knowledge & experience criteria

• 2 personal examples relevant to the POD section 

(demonstrate how you’ve been involved & learnings/what you’ve 

gained from it)



Fellow Level

• Summarise your knowledge & understanding of the railway 

principles in 12 POD sections 

• Cover 80% of the essential knowledge & experience criteria

• 3 or more personal examples relevant to the POD section 

(critiquing what you've done, shared learnings, appraising 

impact)



What does 30%, 50% and 
80% mean?



What does 30%, 50% and 80% mean?

POD 3:

Delivering Passenger & Freight Services
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

16 essential knowledge elements

• Associate: 30%        5 elements

• Member: 50%           8 elements

• Fellow: 80%             13 elements  



for completing your POD sections 

• Start by going through your CV & noting the relevant POD sections 

• Consider how many of the essential knowledge & experience criteria you need to cover

• Don’t assume that by only listing your job role it is obviously covering the criteria

• Demonstrate:

o what you have done and why it is relevant

o what you have learnt

• At senior levels don’t forget your more junior roles, 

especially when it comes to front-line customer 

experience, but reflect at the level appropriate

to your upgrade



✓Additional Evidence (optional) 

• You can upload up to 4 additional documents that support your 

application

o Make sure to reference them within your POD sections 

o Make it clear in the document name what POD section they 

are linked to

o If you are using a POD summary template this is 1 of your 4 

additional documents  



Membership Standards Panel

Shaping the future of rail, together



• Upgrade templates per level

• Upgrade guidance notes

• POD booklet – refer to this when completing your POD sections to see the essential 

knowledge elements

• Attend a How to Upgrade Your Membership session – visit the CIRO events page

• CIRO Team – happy to talk through questions

• Need to plug gaps

o Back catalogue of webinars on CIRO TV

o Mentoring scheme

o Attend events

o Develop your CIRO network

Support



Any questions?



Stay in Touch.

Beaconside Business Village, Stafford, ST18 0BF

membership@railwayoperators.co.uk

+44 (0)3333 440523

www.ciro.org


